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RISK MANAGEMENT POLICY

1. PURPOSE

The purpose of this Risk Management Policy is to establish a structured and systematic approach
for identifying, evaluating, monitoring, and managing risks that may affect the achievement of the
Company’s business objectives. The policy aims to ensure that risks are managed proactively and
effectively, thereby safeguarding the Company’s assets, reputation, and long-term sustainability.

2. SCOPE

This policy applies to all departments, business units, and employees of the Company. It
encompasses all categories of risks, including but not limited to strategic, operational, financial,
compliance, and reputational risks.

3. RISK MANAGEMENT FRAMEWORK

The Company adopts an ongoing risk management process that integrates risk assessment into its
strategic planning, operational management, and decision-making activities. The key components
of the framework include:

a) Risk Identification

Risks that may impact the Company’s operations or strategic objectives are systematically
identified through periodic reviews, internal assessments, and management discussions.
Potential sources of risk include internal processes, external market conditions, regulatory
requirements, and technological developments.

b) Risk Evaluation and Assessment
Identified risks are assessed based on their likelihood of occurrence and potential impact on the
Company. This evaluation enables the prioritization of risks and supports the allocation of
appropriate resources for mitigation.

¢) Risk Mitigation and Management
Appropriate strategies are developed to manage identified risks. These strategies may include

risk avoidance, risk reduction through internal controls and procedures, risk transfer (such as
insurance), or risk acceptance where appropriate.



d) Risk Monitoring and Reporting

Risks and mitigation measures are continuously monitored to ensure their effectiveness.
Significant risks and changes in the risk profile are reported periodically to senior management
and the Board to facilitate informed decision-making.

. Control Activities and Implementation

Control activities are the specific policies, procedures, and actions implemented across the
organisation to execute the risk management strategy. These are the practical, on-the-ground
measures that ensure corporate directives are carried out and that risk-mitigating actions are taken
at every level of the Company. The assessment confirms that ARB has deployed a range of effective
control activities designed to address identified risks:

Control Factor Statement | Controls Implemented

Control Environment

Principle 1 — Demonstrate Commitment to Integrity and Ethical Values

L.

The organisation upholds
a strong commitment to
integrity and  ethical
values

The Company have formulated the policies to ensure the
compliance with the laws and regulations. The Company had
adopted the following policies:

(i) Code of Conduct and Ethics

(i1) Terms Of Reference for Nomination Committee

(iii) Terms of Reference for Audit Committee

(iv) Anti-bribery and Anti-corruption Policy

(v) Whistle Blowing Policy

(vi) Remuneration Policy and Procedures for Directors and

Senior Management

Principle 2 — Exercise Oversight Responsibility

2 | The organisation | The Company has practiced segregation of functions related to
demonstrates financial reporting, internal controls and decision making to
independence from | ensure independent review at various stages. The Company also
management and | established Independent Audit Committee which consist of
exercises oversight of the | independent directors to oversee the financial reporting functions
development and | without interference from the management.

performance of internal
control

Principle 3 — Establish Structure, Responsibility And Authority

3.

Management establishes,
with board oversight,
structures, reporting
lines, and appropriate
authorities and
responsibilities in the
pursuit of objectives

The Company adopted an independent reporting structure
whereby the management reports to the AC and Board on the
financial performance and the strategic progress of the Company
(if any). The Company has defined the job description for each
employees accordingly to the department and designation to
ensure the roles and responsibilities are matched with the
necessary authority to perform the duties. The reporting lines is
based on the organisation chart of the Company.

Principle 4 — Demonstrate Commitment to Competence

4. | The organisation | The Company ensures that appropriate personnel actions are
demonstrates a | carried out to maintain a competent and ethical workforce. The
commitment to attract, | actions including hiring of most qualified individuals based on
develop and  retain | skills, knowledge and experience, evidence of integrity and

competent individuals to
support its objectives

ethical behaviour; and performing check on background,
credentials and references of new employees. Employees receive




Control Factor Statement

Controls Implemented

continuous training to maintain and improve their competence
for their jobs.

Principle 5 — Enforce Accoun

tability

S.

The organisation holds
individuals accountable
for their internal control
responsibilities in the
pursuit of objectives

The management conducts annual evaluations of employee job
performance, which include assessment of adherence of
standards of conduct and the expected levels of competence.
Based on the evaluation, management may provide rewards,
recognition, corrective actions or exercise disciplinary action to
ensure accountability and reinforce desired behaviours.

Company maintains a regular monitoring and review process of
departmental SOP to ensure ongoing compliance with policies
and procedures.

Principle 6 — Specifies Suitable Objectives

6.

The organisation
establish clearly defined
objectives with sufficient

clarity to enable the
identification and
assessment  of  risks

relating to objectives.

The objectives are integrated into its policies and procedures,
which helps enhance the efficiency and effectiveness of day-to-
day operation activities.

The Board and management are involved in assessing the risks
associated with the Company’s objectives to ensure the overall
business operations and conducted smoothly, in alignment with
strategic goal, and the potential risks are identified and mitigated
proactively to support the overall direction and performance.

Principle 7 — Identify, Analyze and Respond to Risks

7.

The organisation
identifies risks to the
achievement  of  its
objectives across the
entity and analyses risks
as a basis for determining
how the risks should be
managed

The management conducts risk assessment to ensure the risks are
being monitored and managed appropriately. Risk assessment
also will be conducted for business environment or internal
condition change.

Principle 8 — Identify, Analys

e and Respond to Change

8.

The organisation
identifies and evaluates
changes that could have
significant impact on its
system of  internal
control.

As part of the risk assessment process, the Company considers
factors such as organisational structure changes, economic
developments, regulatory updates and technological
advancements that may impact internal controls.

To manage the changes, management will update the Company’s
policies and procedures to reflect the new control requirements
(if any). This may include revising manual, process flowcharts
and related documentations to ensure that internal controls are
remain effective.

The Group’s current control activities is designed to address key risks that have been identified,
assessed and integrated into its operational oversight.




The Group is currently finalising the assessment criteria for potential fraud risks, which will be
incorporated as one of the identified risks under the Control Factor within the Group’s control
activities. This is intended to ensure appropriate segregation of duties so that no single employee has
control over all aspects of a financial transaction process.

The formal implementation of the Access Fraud Risk is expected to take place in the subsequent

financial year to ensure alignment with the Group’s evolving operational and risk management

requirements.

. Roles and Responsibilities

a) Board of Directors
The Board has overall responsibility for overseeing the effectiveness of the Company’s risk
management framework and ensuring that significant risks are appropriately identified and
managed.

b) Management
Management is responsible for implementing the risk management framework, identifying
risks within their respective areas, and ensuring appropriate controls and mitigation measures
are in place.

c) Employees

All employees are responsible for being aware of potential risks within their roles and
complying with the Company’s policies, procedures, and internal control systems.

. Review of Policy
This Risk Management Policy will be reviewed periodically to ensure its continued relevance and

effectiveness in supporting the Company’s objectives and responding to changes in the business
environment.
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