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ARB BERHAD 
[Registration No. 199701033435 (448934-M)] 

(Incorporated in Malaysia) 
 
MINUTES OF THE TWENTY-SEVENTH (27TH) ANNUAL GENERAL MEETING (“AGM” OR “THE MEETING”) OF 
THE COMPANY HELD AT MEETING ROOM 7, LEVEL G, KINGSTON HOTEL 10 @ BUKIT JALIL, LEBUHRAYA 
KUALA LUMPUR – SEREMBAN, 50740 KUALA LUMPUR ON MONDAY, 15 JUNE 2026 AT 8:00 A.M.   

 
Directors 
1. Ms Yuen Ya Ting (Independent Non-Executive Chairperson)  
2. Mr Hong Zi Shen (Executive Director)  
3. Mr Khor Chin Meng (Independent Non-Executive Director)  
4. Mr Aiman Afiffudin Bin Ramlee (Independent Non-Executive Director)  
 
Company Secretary 
1. Mr Tan Tong Lang 
 
By Invitation 
1. Mr Shamsudin Bin Mat Rifin (Group Finance Manager) 
2. Ms Lim Wen Theng (Representative of Boardroom.com Sdn Bhd) 
3. Ms Loo Xuan Anne (Representative of Boardroom.com Sdn Bhd) 
4. Ms Nur Fatimah Mohamad Khirrulzaki (Messrs Jamal, Amin & Partners) 
5. Mr Muhammad Hanif Bin Aminuddin (Messrs Jamal, Amin & Partners) 
 
Shareholders/ Proxies 
As per the Attendance List 
________________________________________________________________________________________ 

 

1.0 CONVENING OF MEETING 
 
1.1 Ms Yuen Ya Ting (“Ms Yuen” or “the Chairperson”) chaired the meeting and welcomed the 

shareholders and proxies (“Members”) to the 27th AGM of the Company. 
 
1.2 There being a quorum present at the meeting, the Chairperson declared the AGM duly convened at 

8:00 a.m. 
 

1.3 The Chairperson introduced the Directors and Company Secretary present, and explain how a 
resolution is determined including manner of asking questions, and poll voting, which would be 
conducted during the deliberations of all agenda items for the five (5) resolutions in accordance with 
Paragraph 8.29A of the Main Market Listing Requirements of Bursa Malaysia Securities Berhad 
(“Bursa Securities”). The Members were informed that Messrs. Aldpro Corporate Services Sdn Bhd 
was appointed as the Poll Administrator to conduct the polling process, whilst Messrs. Aegis 
Communication Sdn. Bhd. was appointed as the Independent Scrutineers to verify the poll results. 

 
1.4 With the consent of the Members, the notice convening the AGM was taken as read. The 

Chairperson then proceeded to the official business of the AGM. 
 
1.5 The Chairperson informed that, in the interest of time management, all resolutions would be tabled 

first, and any questions from shareholders and proxies pertaining to the resolutions would be 
addressed during the Q&A session later after all the resolutions were tabled. 

 
 
2.0 TO RECEIVE THE AUDITED CONSOLIDATED FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR 

ENDED 31 DECEMBER 2025 TOGETHER WITH THE REPORTS OF THE DIRECTORS AND AUDITORS 
THEREON 
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2.1 The Chairperson informed that the Audited Consolidated Financial Statements of the Company and 

of the Group for the financial year ended 31 December 2025 together with the Reports of the 
Directors and Auditors thereon (“Audited Financial Statements”) was meant for discussion only, and 
therefore, it would not be put forward for voting, in accordance with Section 340(1)(a) of the 
Companies Act, 2016.  

 
2.2 The Chairperson then welcomes questions from the shareholders which would address at the Q&A 

session later. 
 

2.3 The Chairperson declared that the Audited Consolidated Financial Statements be properly laid and 
received. The Chairman proceeded with the next agenda of the meeting. 

 
 
3.0 ORDINARY RESOLUTION 1 

TO APPROVE THE DIRECTORS’ FEES AMOUNTING OF UP TO RM300,000.00 AND OTHER BENEFITS 
PAYABLE OF UP TO RM300,000.00 FOR THE PERIOD FROM THE 27TH AGM UP TO THE CONCLUSION 
OF 28TH AGM OF THE COMPANY 
 

3.1 The Chairperson informed that the next agenda of the AGM was to approve the Directors’ fees 
amounting of up to RM300,000.00 and other benefits payable of up to RM300,000.00 for the period 
from the 27th AGM up to the 28th AGM of the Company. 

 
3.2 The Chairperson then welcome questions from the shareholders which would address at the Q&A 

session later. The Chairperson then proceeded to the next agenda.  
 
 
4.0 ORDINARY RESOLUTION 2  

TO RE-ELECT MR KHOR CHIN MENG AS DIRECTOR WHO RETIRES IN ACCORDANCE WITH CLAUSE 
105 OF THE COMPANY’S CONSTITUTION AND BEING ELIGIBLE, HAS OFFERED HIMSELF FOR RE-
ELECTION 
 

4.1 The Chairperson informed that the next agenda of the AGM was to re-elect Mr Khor Chin Meng as 
Director who is retiring pursuant to Clause 105 of the Company’s Constitution and being eligible for 
re-election, had offered himself for re-election. 
 

4.2 The Chairperson then welcome questions from the shareholders which would address at the Q&A 
session later. The Chairperson then proceeded to the next agenda.  
 
 

5.0 ORDINARY RESOLUTION 3 
TO RE-APPOINT MESSRS. JAMAL, AMIN & PARTNERS AS AUDITORS OF THE COMPANY FOR THE 
ENSUING YEAR AND TO AUTHORIZE THE DIRECTORS TO FIX THEIR REMUNERATION 
 

5.1 The Chairperson informed that the next agenda of the AGM was to re-appoint Messrs. Jamal, Amin 
& Partners as Auditors of the Company and to hold office until the conclusion of the next AGM at 
such remuneration to be determined by the Directors of the Company. 

 
5.2  The Chairperson then welcome questions from the shareholders which would address at the Q&A 

session later. The Chairperson then proceeded to the next agenda. 
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6.0 ORDINARY RESOLUTION 4 
AUTHORITY TO ALLOT AND ISSUE SHARES PURSUANT TO SECTIONS 75 AND 76 OF THE COMPANIES 
ACT, 2016 
 

6.1 The Chairperson informed that the next agenda of the AGM was to empower the Directors to issue 
and allot new shares pursuant to Sections 75 and 76 of the Companies Act, 2016. 
 

6.2 The Chairperson explained that upon passing of this resolution, the Directors would be provided 
with the flexibility to issue and allot shares from time to time for such purposes as the Directors in 
their absolute discretion consider to be in the best interest of the Company, without having to 
convene separate general meetings, subject to the limitation that the shares to be allotted and 
issued does not exceed 10% of the issued shares capital of the Company or such higher percentage 
as Bursa Malaysia Securities Berhad allowed for the time being. This authority, unless revoked or 
varied by the Company in a general meeting, shall be in force until the conclusion of the next AGM 
of the Company. 

 
6.3 The Chairperson also informed the Members that this proposed Resolution should be read together 

with Section 85 of the Companies Act, 2016 and Clause 61 of the Company’s Constitution, if passed, 
which waive the statutory pre-emptive rights of the shareholders of the Company.  

 
6.4 The Chairperson then welcome questions from the shareholders which would address at the Q&A 

session later. The Chairperson then proceeded to the next agenda. 
 
 
7.0 ORDINARY RESOLUTION 5 

PROPOSED RENEWAL OF AUTHORITY FOR THE COMPANY TO PURCHASE ITS OWN SHARES  
 
7.1 The Chairperson informed that the next agenda of the AGM under special business was to seek 

shareholders’ approval for the proposed renewal of authority for the Company to purchase its own 
shares of up to ten percent (10%) of the total number of issued shares of the Company (“Proposed 
Renewal of Share Buy-Back Authority”). 

 
7.2 The Chairperson informed that the details of the Proposed Renewal of Share Buy-Back Authority 

were stated in the Share Buy-Back Statement, which was available under page 120 of the Annual 
Report 2025 and the Company’s website.  

 
7.3 The Chairperson then welcomed questions from the shareholders which would address at the Q&A 

session later. The Chairperson then proceeded to the next agenda. 
 
 

8.0 ANY OTHER BUSINESS 
 

8.1 After verification and confirmation with the Company Secretary, the Chairperson informed there 
was no notice to transact any other business received by the Company and the meeting proceeded 
with the Q&A session. 

 
8.2 At this juncture, the Chairperson informed that the Company had received a letter dated 22 May 

2026 from the Minority Shareholders Watch Group (“MSWG”). The questions were projected on the 
screen for the Members’ information and a copy of the questions and the responses annexed 
thereto as “Annexure I". The Chairperson then proceeded with the Q&A session of the AGM, as 
below:- 
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 Question 1 
 Why was there no revenue recognition under the Customer Relationship Management (“CRM”) 

segment during Financial Year 2025 (“FY2025”)? 
 

The Group is currently focusing its efforts and resources on other business segments with stronger 
growth potential such as Cloud and Platform segments.  
 
Nevertheless, the Group continues to evaluate opportunities within the CRM segment, and the 
development process remains ongoing. The Group will continue to assess the viability and future 
direction of the CRM business as part of its overall business strategy. 

 
Question 2 

 What is the Group’s outlook for Financial Year 2026 (“FY2026”)? 
 
 The Management informed that the Group will continue to channel its efforts and resources towards 

strengthening and expanding its platform segment, particularly in artificial intelligence (“AI”) and 
robotic-related solutions, which offer long-term potential growth.  

 
 Question 3 
 What are the Company’s key strategic initiatives and growth priorities for FY2026 and beyond? 
 
 Mr Hong Zi Shen (“Mr Hong”) responded that the Group’s primary focus in FY2025 was in the Cloud 

and Platform segments.  
 

Moving forward, the Group intends to strengthen its presence within existing markets through 
strategic investments, collaborations, and selective mergers and acquisitions that are 
complementary to its core businesses.  

 
 8.3 As there was no further question raised by the Members, the Chairperson declared that the Q&A 

session was closed. The Chairperson then adjourned the meeting at 8:27 a.m. for the polling process, 
counting and verification of the poll results. 

 

 
9.0 DECLARATION OF RESULTS  

 
9.1 Upon completion of the polling process at 8:52 a.m., the Chairperson called the Meeting to order for 

the declaration of the voting results and declared that all resolutions that had been put to the 
Meeting were duly carried as below:- 

 
  Vote in favour Vote against 

Results 
No. of shares % No. of shares % 

Ordinary Resolution 1 567,132,183 99.9843 88,778 0.0157 Carried 

Ordinary Resolution 2 567,191,897 99.9949 29,064 0.0051 Carried 

Ordinary Resolution 3 567,191,897 99.9949 29,064 0.0051 Carried 

Ordinary Resolution 4 567,210,783 99.9982 10,178 0.0018 Carried 

Ordinary Resolution 5 567,216,897 99.9993 4,064 0.0007 Carried 

 
 “Ordinary Resolution 1 

 THAT the payment of Directors’ fees up to an amount of RM300,000.00 and the payment of other 
benefits payable of up to RM300,000.00 for the period from the 27th AGM up to the 28th AGM be 
hereby approved. 
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Ordinary Resolution 2 
 THAT Mr Khor Chin Meng, the Director retiring in accordance with Clause 105 of the Constitution of 
the Company, be hereby re-elected as Director of the Company. 
 
Ordinary Resolution 3 
 THAT the Board noted the reappointment of Messrs. Jamal, Amin & Partners as Auditors of the 
Company for the ensuing year and that the Directors be authorised to fix their remuneration be 
hereby approved. 

 
Ordinary Resolution 4 
THAT approval be and is hereby given to waive the statutory pre-emptive rights to be offered new 
shares ranking equally to the existing issued shares of the Company pursuant to Section 85 of the 
Companies Act, 2016 (“the Act”) read together with Clause 61 of the Company’s Constitution. 
 
THAT pursuant to Sections 75 and 76 of the Act and subject to the approvals of the relevant 
governmental/ regulatory authorities, the Directors be and are hereby empowered to issue shares in 
the capital of the Company from time to time and upon such terms and conditions and for such 
purposes as the Directors, may in their absolute discretion deem fit, provided that the aggregate 
number of shares issued pursuant to this resolution does not exceed 10% of the total number of 
issued shares of the Company or such higher percentage as Bursa Malaysia Securities Berhad (“Bursa 
Securities”) allowed for the time being and that the Directors be and are hereby also empowered to 
obtain approval from Bursa Securities for the listing and quotation of the additional shares so issued. 
 
AND THAT such authority shall commence immediately upon the passing of this Resolution and 
continue to be in force until the conclusion of the next Annual General Meeting of the Company, or at 
the expiry of the period within which the next annual general meeting is required to be held after the 
approval was given, whichever is earlier, unless revoked or varied by an ordinary resolution of the 
Company at a general meeting. 
 
Ordinary Resolution 5 
THAT, subject to the Act, the provisions of Constitution of the Company, the MMLR of Bursa Securities 
and the approvals of all relevant governmental and/or regulatory authorities, the Company be and is 
hereby authorised, to the fullest extent permitted by law, to purchase such amount of ordinary 
shares in the Company as may be determined by the Directors of the Company from time to time 
through Bursa Securities upon such terms and conditions as the Directors may deem fit and 
expedient in the interest of the Company provided that:- 
 
(i) the aggregate number of shares purchased or held as treasury shares does not exceed 10% of the 

total number of issued and paid-up shares of the Company as quoted on Bursa Securities as at the 
point of purchase;  

(ii) the maximum fund to be allocated by the Company for the purpose of purchasing the shares be 
backed by an equivalent amount of retained profits; and  

(iii) the Directors of the Company may decide either to retain the shares purchased as treasury shares, 
or cancel the shares, or retain part of the shares so purchased as treasury shares and cancel the 
remainder, or resell the shares, or transfer the shares or distribute the shares as dividends; 

 
AND THAT the authority conferred by this resolution will commence after the passing of this ordinary 
resolution and will continue to be in force until: - 

(i) the conclusion of the next AGM at which time it shall lapse unless by ordinary resolution passed at 
the meeting, the authority is renewed, either unconditionally or subject to conditions; or 

(ii) the expiration of the period within which the next AGM of the Company is required by law to be 
held; or  
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(iii) revoked or varied by ordinary resolution passed by the shareholders of the Company in a general 
meeting; 
 

whichever occurs first. 
 
AND THAT the Directors of the Company be and are hereby authorised to take all such steps as are 
necessary or expedient to implement or to effect the purchase(s) of the shares with full power to 
assent to any condition, modification, variation and/or amendment as may be imposed by the 
relevant authorities and to take all such steps as they may deem necessary or expedient in order to 
implement, finalise and give full effect in relation thereto. 

 
 

10.0 CLOSURE 
 
10.1 There being no other business, the AGM closed at 8:53 a.m. with a vote of thanks to the 

Chairperson. 
  
 
 
Confirmed as a correct record of  
the proceedings held thereat 
 
 
-SIGNED- 
______________________________________ 
YUEN YA TING 
Chairperson 
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Date: 15 June 2026 
 
MINORITY SHAREHOLDERS WATCH GROUP 
23-2, Menara AIA Sentral 
No. 30, Jalan Sultan Ismail 
50250 Kuala Lumpur 
 
Attention: Minority Shareholders Watch Group 
 
Dear Sirs, 
 
RE: 27th Annual General Meeting (AGM) of ARB Berhad (“ARB” or “the Group” or “the Company”) 

to be held on Monday, 15 June 2026 
 
 
We refer to the queries raised by the Minority Shareholders Watch Group’s letter dated 22 May 2026. Our 
response to the queries raised is as follows:- 
 
A. OPERATIONAL AND FINANCIAL MATTERS 

 
1. In relation to the disclosure of audit and non-audit fees, the amounts disclosed under RM’000 

appear inconsistent with the prior year presentation and disproportionately high. 
 

 
 
(Source: Page 50 of Annual Report 2025)  
 
Please clarify the correct audit and non-audit fee amounts disclosed and, if this is indeed an error, 
please rectify the Annual Report and make the necessary errata announcement to Bursa Malaysia 
promptly. 

 
Response: 

 
The amounts disclosed under the column heading “RM’000” were incorrectly stated. Accordingly, the 
denomination in the respective column heading should be read as “RM” instead of “RM’000”. The 
Company has made the necessary errata announcement to Bursa Securities on 25 May 2026. 
 

 
 
 
 

ARB BERHAD 
199701033435 (448934-M) 
No. 29-3A, Q Sentral, 2A, Jalan Stesen Sentral 2, Kuala Lumpur Sentral, 
50470 Kuala Lumpur, Wilayah Persekutuan 
Email: contact@arbberhad.com 
Tel: 03-22760587 
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2. The Platform segment contributed RM239.3 million or 77.5% of FY2025 revenue yet recorded a 

wider segment loss of RM12.4 million in FY2025 compared to prior year. (Source: Page 12 of 
Annual Report 2025) 
 
a) How was the Platform segment able to generate such substantial revenue in FY2025? Please 

explain the segment’s underlying business and monetisation model. 
 
Response: 

 
A platform is a cloud-based environment that combines software, hardware and technology support 
business operation and IT system. It acts as a foundation for managing workflows and improving 
customer interaction, while also enabling the sourcing and use of hardware and software within an 
integrated system. Our platform segment includes the provision of hardware trading. 
 
The platform segment offers competitive wholesale pricing for bulk purchases, supported by 
technical expertise in cloud-based computing solutions. This enables enterprise clients to secure 
predictable infrastructure costs, improve operational efficiency, and scale their operations 
effectively in line with business growth. 

 
b) Why did the segment remain loss-making despite the substantial increase in revenue? 

 
Response: 

 
The segment remained loss-making mainly due to the impairment on property, plant and equipment 
(“PPE”) within the segment assets. 
 

3. The Group reported segment assets of RM200.9 million but segment liabilities of only RM0.3 
million in FY2025 despite generating RM308.8 million in revenue during the financial year. 
(Source: Page 12 of Annual Report 2025)  
 
Why are the disclosed segment liabilities comparatively low relative to the segment asset base and 
revenue scale, and how does this reflect the Group’s underlying operating model? 

 
Response: 

 
The Group’s operating segments are primarily supported by internally deployed operational assets and 
are generally not reliant on segment-level external financing or significant operating liabilities. 
Accordingly, the segment assets mainly consist of operational assets, contract-related balances, trade 
receivables, cash and bank balances, as well as other working capital assets utilised in supporting 
business activities and revenue generation. 
 
As a result, the revenue generated by the Group does not necessarily correspond with a proportionate 
level of segment liabilities. The Group’s revenue is principally driven by the effective utilisation of its 
existing operational infrastructure, technical capabilities, and working capital resources, rather than 
through highly leveraged or liability-intensive business activities. 
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4. The Group’s deposits increased significantly from RM2.0 million in FY2024 to RM127.1 million 
in FY2025, while other receivables declined from RM85.1 million to nil. (Source: Page 95 of 
Annual Report 2025) 
 
a) Given that these deposits are material relative to the Group’s size and year-end cash position 

of RM5.3 million, what is the nature of these deposits and who are the counterparties 
involved? 
 
Response: 

 
These deposits mainly represent payments made to suppliers to secure the supply of goods and 
services, fulfil project execution commitments, and support business opportunities undertaken in 
the ordinary course of the Group’s business operations. The balances are recognised as deposits as 
at the financial year end as the corresponding goods or services had not yet been fully delivered, 
performed, or utilised by the Group. 

 
b) Why were such substantial upfront payments required, and what safeguards and recovery 

mechanisms are in place to ensure the recoverability of these deposits? 
 
Response: 

 
The upfront payments were primarily made in accordance with commercial terms negotiated with 
counterparties, including to secure supply commitments, ensure continuity of project delivery, 
obtain preferential pricing arrangements, and facilitate the timely execution of contracts and related 
operational activities. 
 
Management acknowledges that the deposit balances are material and has therefore put in place 
monitoring and governance processes to manage recoverability risk. These measures include, 
among others: 
 
(i) performing due diligence and commercial evaluation prior to entering into such arrangements; 
 
(ii) entering into formal contractual agreements that set out delivery milestones, utilisation 

conditions and refund and/or settlement mechanisms, where applicable; 
 
(iii) conducting periodic monitoring and reconciliation of deposit balances against project progress 

and contractual obligations; and 
 
(iv) ongoing assessment of the recoverability and expected utilisation of such deposits. 
 
Based on management’s assessment as at the reporting date, the deposits are considered recoverable 
and have been recognised in accordance with the Group’s accounting policies and expected 
commercial outcomes. 

 
5. The Group recognised an impairment loss of RM12.8 million on property, plant and equipment 

relating to computer systems in FY2025. (Source: Pages 71 and 109 of Annual Report 2025) 
 
a) What were these computer systems originally intended for, and what caused the recoverable 

amount to decline to nil? 
 
Response: 
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The computer systems were originally acquired and deployed to support the operations of the 
Group’s platform segment, primarily to facilitate revenue generation activities. This was mainly due 
to changes in the economic useful life and lifecycle of the assets. 

 
b) Which business segment were these impairments related to? 

 
Response: 

 
The impairments related to platform business segment. 

 
 

c) Does the Board foresee any risk of further impairments on other technology-related assets 
going forward? 
 
Response: 

 
The Board recognises that technology-related assets are subject to ongoing changes in market 
conditions, business requirements and technology cycles. Accordingly, the Group continues to 
monitor utilisation, commercial performance and recoverability indicators of such assets on a 
periodic basis. 

 
6. The Group’s other expenses increased sharply from RM1.8 million in FY2024 to RM15.9 million 

in FY2025. (Source: Page 67 of Annual Report 2025)  
 
What were the main components contributing to the substantial increase in other expenses, and 
which items accounted for the largest portion of these expenses during FY2025? 

 
Response: 

 
The Group’s other expenses increased from RM1.8 million in FY2024 to RM15.9 million in FY2025, 
mainly driven by a higher impairment charge on property, plant and equipment (“PPE”) during the 
financial year. 

 
7. Administrative expenses increased significantly by 52.3% to RM8.0 million in FY2025. (Source: 

Page 67 of Annual Report 2025)  
 
What were the main factors contributing to the substantial increase in administrative expenses, 
and what measures is the Group implementing to optimise costs and improve operational 
efficiency going forward? 

 
Response: 

 
Administrative expenses increased by 52.3% from RM5.3 million in FY2024 to RM8.0 million in 
FY2025, primarily due to higher depreciation, amortisation and impairment charges on property, plant 
and equipment (“PPE”). 
 
In FY2024, the relevant assets were depreciated for approximately four (4) months, whereas in FY2025, 
depreciation was recognised over approximately ten (10) months. With an average monthly depreciation 
of about RM0.5 million, the additional six-month depreciation recognised in FY2025 amounted to 
approximately RM3.0 million. 
 
Accordingly, the increase in administrative expenses is largely attributable to the extended depreciation 
period. 
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B. SUSTAINABILITY MATTERS 

 
8. The Group’s total employee turnover increased from 5 employees in FY2024 to 9 employees in 

FY2025. (Source: Page 26 of Annual Report 2025) 
 
a) What were the main reasons contributing to the higher employee turnover during FY2025? 

 
Response: 

 
The Group recorded an employee turnover of 9 employees in FY2025, compared to 5 employees in 
FY2024. The increase in turnover was mainly attributable to normal workforce movements during 
the year, including personal commitments such as family care, as well as seeking opportunities for 
diverse skill acquisition. 

 
b) What was the Group’s total workforce for FY2025? Please consider disclosing the Group’s 

total workforce in future annual reports for better shareholder transparency. 
 
Response: 

 
The Group’s workforce comprised 34 headcounts in FY2025.  

 
 

We trust that the above queries had been responded accordingly. Should you require any further clarification, 
please feel free to contact us. 
 
 
Thank you 
 
 
Your faithfully, 
FOR AND ON BEHALF OF  
ARB BERHAD 
 
 
 
 
Hong Zi Shen 
Executive Director 


